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Future Search:
Progress and Outcomes

The Future Search phase focused on stakeholder mapping,
good practice identification, and foresight exploration.
Partners conducted empathy interviews across multiple
cities to better understand community needs, aspirations,
and challenges. These insights provided a foundation for
aligning project goals with real-world priorities, ensuring
that future interventions are relevant, grounded, and
co-created with local actors.

At the Transnational Project Meeting in Graz, partners
shared their findings from the sensitive neighborhoods,
highlighting the importance of trust-building, inclusive
public spaces, and low-threshold community engagement.
Good practices and successful projects in the area
demonstrated how simple, participatory interventions can
strengthen social cohesion and activate underused spaces.

Empathy interviews conducted by the partners revealed
shared priorities for improving quality of life, fostering civic
participation, and addressing vulnerabilities among youth
and the elderly. Stakeholders emphasized the need for
integrated, proximity-based solutions and stronger
coordination among local actors to address fragmentation
and promote community resilience.
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Foresight Workshop in Berlin:
Expanding the Toolbox

o | An intensive Learning, Teaching, and Training (LTT)
Workshop in Berlin exposed project partners to foresight
methodologies such as the Generic Framework, Future’s
Wheel, and Scenario Matrix. These tools encouraged
participants to imagine alternative urban futures and
explore innovative ways to address complex challenges.
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“ Learning and experimenting with foresight methods

Participatory Foresight

inspired us to rethink how we approach future i
planning with local communities, especially those in - [ A—_—

+ Led by experts, analysts, or consultants.

+ Inclusivity,co-creation,

and democratzationoffures think
o Diverse perspectives, especialy those
. excluded from strategic decisions.
Strategic Focuses notust on outcomes, but also on

vulnerable situations. ”

« Toals (scenarios, visioning, backeasting) j
more collaboratve o delberative formylS
like workshaps, forums, or storygaifig
sessions,

Participants particularly valued the diverse
perspectives in the workshop which helped
them to bring together practitioners from
different professions, age groups, and
cultural backgrounds to co-create future
scenarios for urban neighborhoods.

Foresight

An Invitation to Collaborate

JUSTURBANITIES thrives on partnerships and shared learning. As the project enters its next
phase: GAME JAM, game testing and game development sessions. We invite urban practitioners,
academics, policymakers, and community members to collaborate and share insights. The
upcoming interactive urban game will be a unique tool for exploring justice-driven urban
futures, and we welcome contributions from all those eager to shape it.

@ @ eure-net

LABOR Stowarzyszenie

Na Drodze Ekspresji FONDAZIONE

Next Steps .
Comparative

The nex’F milestone \(villfocgs on : Research

developing and testing an interactive

urban game, designed to engage Network:

communities, challenge assumptions,

and inspire actionable solutions for just

urban transitions.
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